SACRAMENTO JUDO CLUB INTERNSHIP PROGRAM

Program Overview
This internship is to provide an opportunity for high school Sacramento judo club members to enhance their development of leadership, community engagement, character, organization and management skills of club events. The program provides opportunities to fulfill school/community volunteer requirements, eligibility to be considered for Takeda Scholarship, and preparing students for future roles in sports, education, or related fields.  

1. Program Objectives
· Develop judo knowledge and technical skills.
· Foster leadership, teamwork, and communication abilities.
· Provide exposure and education to teaching, coaching, event management, and club administration.
· Build a pipeline for future judo instructors, coaches, referees, competitors, and club leaders.

2. Program Structure
Duration
· 1 year.  January to December. Annual renewal application to the program is encouraged.
· Participate in club events and/or practices at least 1-2 times per week
· Notify Internship Program Leader on tardiness/absence to scheduled class/event attendance.
Components
· Judo Training: Supervised and advised by a nationally certified instructor at practice sessions, clinics, tournaments, and club events.
· Coaching/Referee & Leadership: Under the guidance of certified coaches, referees or instructors; assisting with youth classes, referee in club or local tournaments, and leading warm-ups or drills.
· Event Management: Helping organize club tournaments, clinics, fundraisers, club social events, or community outreach events.
· Reflection & Evaluation: Monthly to quarterly discussions with advising instructor(s) of the program.  Upon completion of the program; student will provide an essay on his/her experience and self development during your time as a Judo Intern and active Judoka student. 
3. Roles & Responsibilities
Interns
· Attend all agreed scheduled class sessions or events and participate actively.
· Assist instructor(s) and volunteer staff with class setup, instruction, events, and logistics.
· Complete assigned readings or online modules/handouts.
Supervisors/Mentors
· Provide orientation and ongoing guidance.
· Assign meaningful tasks and encourage skill development.
· Offer regular feedback and conduct monthly or quarterly evaluations.

4. Application & Selection
· Eligibility: High school students (ages 14–20)
· Sacramento Judo Club active member
· United States Judo Federation active membership
· Internship Program Leader approval and parent consent
· Minimum Yonkyu (Orange) Certified rank
· Demonstrates good character and enthusiasm for judo.

5. Completion of Internship Program
· Provide essay on your experience and self development during your time as a Judo Intern and active Judoka student.
· Certificate of completion: Sacramento Judo Club Internship Program
· Letter of recommendation to colleges, trade schools, or other programs by Internship Program Leader. 
· Elgibility to be considered for the “Takeda Scholarship.”
SACRAMENTO JUDO CLUB INTERNSHIP APPLICATION

Full Name: ______________________________________
Date of Birth: ____________________________________
Current Grade Level: _____________________________
School Name: ____________________________________

· Membership & Eligibility
· Are you an active member of the Sacramento Judo Club?
☐ Yes ☐ No
· United States Judo Federation Membership Number: ______________________
· Current Judo Rank (Minimum Yonkyu/Orange required): __________________

Parent/Guardian Consent
I, _____________________________ (Parent/Guardian), give consent for my child to participate in the Sacramento Judo Club Internship Program.
Signature: _____________________________
Date: _________________________________

Applicant Declaration
I, _____________________________ (Applicant), understand and agree to follow the program’s code of conduct and responsibilities as outlined in the Sacramento Judo Club Internship Program.
Signature: _____________________________
Date: _________________________________
CODE OF CONDUCT

· Attend classes and events regularly and promptly. 
· Ask for permission from the head instructor to come on the mat if class has started.  If must come late or leave early discuss the matter with head instructor. 
· Treat all instructors, staff, fellow students and guest with respect and courtesy.
· Remain on the mat or at the event unless given consent by the instructor to leave.
· Follow all instructions from instructors and staff respectfully and promptly.
· Always avoid horseplay or disruptive behavior in the dojo or event.
· Maintain personal hygiene and properly maintained uniform or attire.
· Zero tolerance for bullying, harassment, or discrimination.
· Always use appropriate language and behavior.
· Represent the Sacramento Judo Club positively both inside and outside the dojo.
· Demonstrate good character, honesty, and enthusiasm for judo. 
· Be accountable for your actions and choices; and fulfill your obligations as a judo club member.
· Promote a safe environment by following judo club rules and reporting concerns or incident to the head instructor. 




